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REVIEW AND CHALLENGE YOUR MARKETING STRATEGY 

 
When local market shares get corroded by competition and margins get melted by operational costs, it is tempting for Global 
Management to rationalize their market’s organization by dismantling or out-sourcing part of their commercial operations. 
However, very often an appropriate rethinking of the local marketing strategy may be the most effective way to reconnect with 
profitability and growth. 
 
To facilitate and stimulate the reshaping of your local marketing strategy and to structure your argumentation for a 
methodologically driven discussion among your local Management Team and your Global Management, SIMOIL Consulting has 
designed the BESTTM methodology (Business Evaluation and Solutions Testing). 
  
With our methodology and our persistent “ask the right questions” attitude, we will help you to analyze, build and challenge your 
local marketing strategic approach, with the objective to formulate the following set of recommendations: 
 
 A five-year scenario assessment and most probable evolution of your market, including but not limited to: trade and 

consumers, product assortment, regulatory and tax structure; 
 An assessment of needs to adapt your Local strategy and organization to the most likely scenarios;  
 Most profitable way to cope with likely scenarios, such as: stay in the market to compete directly vs. leave and outsource 

your commercial services. 
 
 
BESTTM a Three Phase Approach 
 
Our three-phase bottom-up approach enables you to detect and achieve immediate benefits in your market, as well as to 
develop a sustainable competitive advantage for the longer term. 
 

Market Data Sharing and Consolidation. Situation Analysis. “As Is” 
 

Scenario Analysis and Fit-Gap. “To Be” 
 

Final Recommendation and Presentation  
 

 
 

BEST Methodology, a Three Phase Approach 
 

ALL DEPARTMENTS: Marketing, Sales, Corporate/Regulatory. Finance, HR

• Situation analysis.
• Business Dynamics, 

Consumer/Trade, 
Regulatory/Tax

• SWOT

Data Sharing
And

Consolidation
“AS IS”

Phase I

• Outline of five-year most 
likely scenarios (“To Be”), 
for discussion in Phase 2

• Intelligence consolidation 
in form of trend -charts

MANAGEMENT TEAM

Shared Vision: 
validate and sort 
“To Be” scenarios

Shared Vision: 
validate and sort 
“To Be” scenarios

Facilitate
Scenario and 

Fit-Gap 
Analysis
“TO BE”

Phase II

Fit-Gap Analyis
Of Threats & 
Opportunities

Fit-Gap Analyis
Of Threats & 
Opportunities

Brainstorming and Q&A sessions 
with Management:

“Do we cope with “To Be” scenarios?”;
“What is missing but achievable?”;

“How is it achievable/ Why not achievable?”
“What is the financial impact on P&L?”

Recommen-
dation

&
Presentation

Phase III MANAGEMENT TEAM  and GENERAL MANAGEMENT

• Presentation 
quality and 
final layout

• Presentation 
quality and 
final layout

• Synthesized 
concepts and 
conclusions

• Synthesized 
concepts and 
conclusions

• Identification 
of final 

recommendation

• Identification 
of final 

recommendation

• Ongoing review 
of assumptions 
and scenarios

• Ongoing review 
of assumptions 
and scenarios

 

Phase I 

Phase II 

Phase III 
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Methodology Detailed Phases 
 

Phase III

Ongoing review of scenario 
assumptions and impact on Local 
strategy

Reassessment of scenario 
likelihood and sorting process

Presentation Lay-out

Synthesis/rationalization of team-
generated documentation

Scenario assumptions
Main Processes
Decision making drivers
Strategic recommendations
Proposed action plan

Delivery of final document

Support to presentation phase

Re
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w
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Identification and validation of likely scenarios

Analyze possible scenarios “To Be”
Define alternative Industry approaches

Sort by likelihood of occurrence (regulatory;  
actors’ preference)Fu

tur
e S

ce
na

rio
s

Identification of needs and requirements to cope 
with likely scenarios

Scenario impact on Local strategy.

Benchmarking

Fit-Gap analysis coordination:
Adaptation of Local strategy to cope with each 
scenario
Questions & Answers based meetings

“Have we…?”
“What would we do if…”?
“What would we need to…?”

Identify solutions and recommendations

Propose actionable road map

Fit
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Phase II
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Market Dynamics
Portfolio Analysis: Product segmentation / Price
/ Contents

Consumer behaviour trends & projections
Country Regulatory situation & projections
Current Process for Import and taxation of 
finished goods

Competition
Trends and aspirations
Projected interests on individual channels

Local Strategy and Product Portfolio
Overall strategy and current approach
Marketing and Distribution approach

Portfolio Positioning and Targets
Pricing model
Product Costing and Contribution

Consolidate Overall  “As Is” Mapping
Market; Local Market; Competition

Crosscheck and Complement info with local data 
and views
Global SWOT

Da
ta 

Co
ns

oli
da

tio
n

Phase I

 
 

 
We are confident that BESTTM and SIMOIL Consulting team will help your Local Market to unlock long term competitive 
advantage, as a result of a balanced mix of almost twenty years of specific business experience; situation analysis, scenario 
modelling and project management expertise. 
 
 
Project Description and Time Phasing 
 
 

Market
Dynamics

Strategy
Review

Data
Consolidation

Situation Analysis

Final
Recommend.

Review Presentation

Scenario Analysis

Presentation

Phase I

Phase II

Phase III

Scenario
Definition

FIT – GAP
Analysis
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Phase II 

Excerpt from BESTTM Methodology  
 

    Market Data Sharing & Consolidation  
 

The situation analysis will be addressed by consolidating the following information: 
Socio economic trends. 

 Population and pro-capita disposable income, to identify changes in consumer attitude (endogenous/exogenous factors).  
Market dynamic trends 
Total market size and dynamic; Product segments and typology; Price segments. 
Benchmark community trends. 
Compare results of points 1 and 2 with a benchmark-set of countries.  
Country performance trends. 
Volume and SoM; Price segments.  
Country portfolio assortment. 

  Product Board. 
Tax/Regulatory environment 
Focus on recent local and regional impact on tax and regulatory changes. 

Market Intelligence information will be reported and consolidated in form of trend-charts. 
Significant and actionable conclusions will be added to the Environment projections to formulate five-year scenario assumptions, 
for discussion in  
 
 
Simoil Consulting Deliverables 
 
 A discussion-facilitating environment and coordination function for: 

• Qualitative and quantitative consolidation of market information, including a five-year scenario Gap analysis; 
• Management recommendations (Full costing and profitability model, is not part of the present offer); 

 A finalized presentation focused on articulating business scenarios and related recommendations. 
 
 
Simoil Consulting Prerequisites 
 
 Ten years market and regulatory data, as of points 1 to 6 above, in chart format; strictly necessary strategic information, in 

presentation format; strictly necessary financial information, in numeric format. 
 Management time availability. 

 
 
Marco Ghiotto 
 
Mob: +41 78 655 78 94 
Mail: Marco.Ghiotto@simoil.com 
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